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Background 

The SARA Project has been worhng wth CESAG, CERPOD, and ERNWACA for over 
three years to help strengthen their capacity In December 1997, Gad Kostmko as- 
sessed CESAG s lnformauon and communlcauon capacity and needs SARA would hke 
to determine how CESAG has incorporated Gad's suggesuons and to develop ways that 
SARA might asslst CESAG in achlevlng ~ t s  informauon goals dunng the remamder of 
the SARA project Ms Shafntz and Ms Bery also planned to vlsit several other organiza- 
Dons in Dakar, includmg the Leland Coorlnator, Mr Olivler Sagna, IDRC's Informa- 
tlon specialist, Alioune Camara, and ISED's Issakha Dlallo who IS trylng to link the 
distnct medical officers on an Intranet 

CERPOD has requested assistance to refine and augment ~ t s  dissemlnauon strategy Ms 
Bery and Ms Shafntz planned to work wth CERPOD on the lsseminatlon strategy and 
on how to repackage some of its current research In addmon, CERPOD IS eager to In- 
crease the vlslbilrty of ~ t s  informauon center and would hke advlce on how to do thls ef- 
fec tlvely 

Ms Shafi-~tz has been worlung wth JSI/MEASURE 2 on refining a guide for front-line 
health workers to conduct self-evaluauons of thew clinlcs uslng avadable data She 
planned to renew wth CERPOD the development of the selfevaluauon gulde and of- 
fer any technical assistance needed 

This tnp coincided wth the scheduled ERNWACA advocacy tranlng Feb 22-27, 1999 
Ms Bery attended the ERNWACA advocacy trrunlng dunng this week In addlaon, she 
planned to meet wth the coordmators to assess how they have been usmg e-mail and 
whether they are connected to the Internet-staying an extra day to meet and lscuss 
electronic connecuwty wth both the Francophone and the Anglophone coordmators 

Purpose 

The pnmary purpose of this tnp was for Renuka Bery and Lonna Shafntz to assess 
CESAG's progress in developing an lnformauon strategy and to assess the lnformauon 
center and dissemmatlon plans and needs of CERPOD Ms Bery also worked wth the 
ERNWACA regxonal coordinator to idenufy dlssemlnauon opportunities and, wth the 
advocacy trillners, to plan and present the advocacy workshop and the Phase I11 
Launching acuvlhes 



Key Next Steps/Recommendabons for Dlssermnabon and Advocacy 

CESAG strengthening advocacy capac~ty 
4 SARA wll support one CESAG tramer to work wth UNFPA in Abidjan to 

help adapt the SARA advocacy guide and to assist UNFPA develop ~ t s  advo- 
cacy program 

+ SARA wll conunue worlung wth CESAG to develop a system to assess how 
parucipants have used their advocacy slulls 

+ SARA wll prowde a veteran advocacy tramer to assist CESAG in presenting 

the next regional advocacy training course This trainer wdl serve as a men- 
tor rather than a tramer 

CERPOD developing a dmeminatlon center network and electronic communicahon 
activlhes 

4 SARA will work wth and support CERPOD to design and facilitate a work- 
shop for documentation centers, university libranes and journalists to learn 
about disseminauon acuvlues and to plan ways this network can assist 
CERF'OD in dlsseminahng informaUon CERPOD wll help the country 
teams become a focal pomt for Pop/RH information in thew countries 

4 SARA wll conunue to offer support and gwdance to CERPOD In develop 
mg its web site and other electronic communicauon acuvltles 

4 Conhnue prowding technical assistance in strengthening repackagmg, I s -  
semlnauon and advocacy slulls to CERF'OD staff and ensunng that the nexus 
from research to disseminahon to advocacy to policy changes 1s part of then- 
process 

ERNWACA advocacy and repackagmg acuvlues 
4 SARA wll provlde advocacy traming to the Anglophone chapters of 

ERNWACA that d ~ d  not parucipate in the Francophone workshop 

4 SARA wl1 conunue to asslst ERNWACA in synthes~zing the specific country 
transnauonal agendas that are acceptable 



Ms Bery and Ms Shafntz met wth CESAG staff members to discuss the progress made in 
developlng and ~mplemenung an informauon strategy In December 1997, SARA con- 
sultant Gal Kosunko conducted an assessment of CESAG's lnformauon capacltv and 
made a senes of recornmendatlons designed to enhance CESAG's ability to provlde infor- 
mauon to its internal cllents (students and ~nstructors) and to ~ t s  partners in the regon 

Ms Bery and Ms Shafntz found dunng this VIP that much has happened since the mi- 
ual assessment CESAG has restructured its three informauon-related units Into one 
single department under the direcuon of Mr JQome Basstme The d~sserninatlon/in- 
formauon technologes department (La Direcuon de l'Informauque, des Systemes 
d71nformauon et des Nouvelles Techonologes (DISINT)) includes the library, the com- 
puter center, and the audlo vlsual unlt CESAG's long-term vlsion is to operate a mulu- 
media center capable of prowding traxnlng and informauon using a vanety of different 
communicauon and learning channels However, for the short-term CESAG seems to 
be approaching their task of bullding the informauon capacity in manageable steps 
(See appendlx 2 for DISINT's 1998-99 Acuon Plan ) 

CESAG's strategy, under Mr Bassene's direcuon, is to strengthen the resources ~t has 
whde gradually mdening the scope of acuvlues and potenual user base avadable for pro- 
vlding and dissem~nat~ng informauon DISINT has received support from the overall 
organizauon, both in terms of hlnng new staff and funding for necessary equipment 
and matenals However, it 1s clear that the informauon group, and the organlzahon as 
a whole, sbll funcuons reacuvely to earmarked donor money It might be prudent for 
CESAG to try harder to attract nonemarked  funds from donors so they can be used 
in a way that furthers a holisuc approach rather than developmg in ways determined by 
outsiders 

Mr Bassene's first pnonty has been to hire new staff to manage increased achvmes We 
met two staff members who were hired m October 1998 They are young, energetlc, 
intelligent, and most ~mportantly, traxned in their respecuve fields Joel Diedhiou man- 
ages the library and Samba Ndlaye manages the computer center They meet regularly 
wth Mr Bassene to chart their progress and to plan for the future 

hbrary 
The CESAG library 1s q n g  to change ~ t s  reputahon as a monbund center The most 
important step for the library is to focus on the Internal needs of the inshtubon-those 
of the instructors and students Revltallzing the library has been made a pnonty and is 
currently in CESAG's budget Mr Basskne requested all the instructors to l~s t  the publi- 
cauons and penod~cals they felt were most important for the library As a result, the 11- 



branan has ordered over 100 utles Systems are also a high pnonty-for cataloguing 
publicatlons, borrowng materials, followmg-up on late returns, requestlng new publica- 
uons, etc Computers have been requested for both administering the new systems and 
for the library users to be able to access informauon for themselves 

The long-term visron is to provlde access to a wde range of servlces through the library 
Mr Diedhiou plans to establish relahonships wth a vanety of libranes in Dakar and in 
the region and hopes to start an inter-library loan system, or at least a system of classifi- 
cation to share informahon After sausfylng the current internal clients, Mr Diedhiou 
envlsions that CESAG's library semces w11 be avadable for former students and for the 
general public interested in management issues He descnbed a "selechve dissemina- 
tlon of informatlon" strategy he would like to implement that appears to be a clipping 
service on parucular themes for instructors where the library would research or copy 
any arucle that appears on a parucular subject of interest to the instructors 

To build the reputauon of the library and its vaned semces, Mr Diedhiou plans to en- 
gage in a sensiuzauon process in which CESAG would promote the collechon, ensure 
that the library hours are suitable to the needs of the users (currently the library is offi- 
cially open 8am-5pm Monday through Friday), provlde vaned access to informauon and 
instrucuon on how to access electronic informauon He has recommended to CESAG 
that a policy be established to sanctlon loss or damage of publicahons since over 2,000 
tltles are missing To address this problem, before the exams he was responsible for an 
announcement that anyone wth books outstanding from the library would not be able 
to take their exams This prompted the return of over 60 books 

Mr Diedhiou is clearly interested in developing the reputauon of CESAG's library and 
finding ways to improve access to informahon He is very interested in developing some 
type of cooperauve rela~onship wth a library in the U S , parucularly one run by a 
training school such as CESAG, to exchange expenences and informahon Ms Bery 
suggested several Afncan-based networks and listservs that exist that might be of inter- 
est such as AHILA, Associauon of Health Informahon and Libranans in Afnca, run by 
WHO, AFRO-NETS, an Afncan health listserv, and MSH's Electronic Resource Center 

Computer Center 
CESAG is in the process of becoming internally networked Soon all staff members wll 
have computers on their desks and wll be connected by a local area network (LAN) 
which wll also provlde them wth immediate access to their e-mad accounts Currently 
only one central computer 1s avadable to send and receive e-mails and it is often busy, so 
use of this communicahon channel by staff is limited CESAG has two computer rooms 
wth 18 and 15 computers respechvely Students and faculty do use the computers and 
often, in the evenings, users must wat to get on a machine 



The new computer center manager, Samba Ndiave, oudined some real goals that he 
envls~ons for CESAG In three years he wants all instructors to be able to pve their 
classes ma Powerpoint presentauons and to use the computer programs avalable to 
them He would also like the permanent instructors to use the computer for at least 
half of their classes Eventually CESAG hopes to have a dedicated line for the Internet 
rather than a dial-up line Thus Mr Ndiaye believes that CESAG will be able to conduct 
distance education courses vla the Internet for students who are not able to attend 
CESAG courses on its campus 

Currently CESAG is starhng internally to enhance computer slulls They wll hold com- 
puter and Internet traning courses for instructors and students, concentraung on 
those who do not already use computers Mr Nhaye realizes that once the network is 
funcuonal, more staffwll be needed to meet the needs of the new users He sees an 
immediate need for two people one to m a n m n  the network and the Internet and to 
conduct research and another to operate a helpdesk to assist users wth technical prob- 
lems mth their software or hardware 

Mr Ndiave was clearly conscious of CESAG's need to develop income generating actlm- 
tles He sees the computer center as being a very vlable resource and also sees opportu- 
nitles for CESAG to develop a consultancy base in informauon technology that could 
bnng in funds He also discussed the possibility of developing a commercial semce if 
funds become avalable Mr N&aye men~oned  the need to develop his own capaclty to 
offer semces Through CESAG, he would like to offer computer courses to the general 
public such as Microsoft courses and Internet courses He also menuoned a cerufied 
program in France where he could learn about servers, Windows NT, and other soft- 
ware programs 

Au&oVisual Center 
The prevlous manager of the audio vlsual center was a technical person wth a back- 
ground in public re la~ons  The current manager is a technician whose m a n  funcbon 
is to film classes and to keep the equipment worlung Mr Bassene sees this as insufE- 
cient and limitmg, since the technician can only do one actmty at a ume The facilities 
were quite impressive a large auditonum, which is often rented out, has the capacity 
for simultaneous translauons of six to eight languages the recording studio is profes- 
sional level and is used by CESAG for educauonal purposes such as filming classes Af- 
nca #1, the reponal Afncan radio stauon, uses CESAG's studio faciliues, when it is in 
Dakar ,to prepare broadcastquality matenals 

Ongnally the audio vlsual center was developed as part of a distance learning course 
wth the University of Montreal However, since the funding ended to support these 
courses, CESAG has not been using the facility to i t .  capacity Currently CESAG is dis- 
cussing the possibility of revlvlng its &stance educauon program wth a bank in France 



that plans to update the equipment so that CESAG can offer courses from France In 
addition, Ms Bery and Ms Shafntz discussed how CESAG might be able to wdeo tape 
these courses and send tapes to partner insutuuons in the vanous member countnes 
They also discussed the opportuniues that the new Afnca satellite might bnng for dis- 
tance educauon in the regon, especially if it were spearheaded by CESAG 

Advocacy Actmhes 
SARA has been worlung mth CESAG to develop its capacity to prowde advocacy training 
to resource persons in the regon, parucularly Francophone West and Central Afnca In 
February 1998, CESAG and SARA jointly sponsored an advocdcy workshop for 25 paruci- 
pants from 7 countnes In December 1998, SARA prowded a short traning of traners 
course to several CESAG staff members to ensure that the responsibility for the advocacy 
program does not rest wth one person whose departure could leave the organizatlon 
without capaclty to tram in advocacy Although this tmning was quite short, Laurence 
Codjia, director of the health program and responsible for the advocacy actlvlues, indi- 
cated that this training was cnucal for building advocacy slulls in the organizatlon and 
allowing them to develop a strong team of tramers and health personnel 

Demand for Advocacy 
CESAG has been able to benefit from its capacity to lead advocacy training courses Re- 
cently, UNFPA/Dakar chose CESAG to tram its staff in advocacy This traning is sched- 
uled for Apnl 1999 Addiuonally, CESAG subm~tted a proposal to the Mayor's office of 
Dakar to conduct a number of traning courses, includmg advocacy They expect to re- 
celve the contract largely because they were the only organizauon to offer traning in 
advocacy Such mcome-generating acuwues are c n ~ c a l  for CESAG as it seeks the 
sustainability necessary to be independent from its parent organizauon and pnmary 
funder, BCEAO 

CESAG has also scheduled a second regonal course for May 1999 Although SARA has 
agreed to provlde one veteran advocacy traner, the majonty of the traning wll be con- 
ducted by the CESAG staff already trained in advocacy This should serve to strengthen 
the team while ensunng that the quality of the course is mantamed CESAG has sent 
course announcements to over 500 organizauons and funders as it seeks parucipants 
and sponsors for the workshop 

Ms Bery met wth Laurence CodJia and CESAG's m n i n g  director Dr Samake to dis- 
cuss the possibility of CESAG prowding technical assistance to UNFPA in C6te d'Ivoire 
Ms Bery had received a request for technical assistance in adapung the SARA Advocacy 
Guide to meet UNFPA's needs It seems an ideal way to link CESAG mth UNFPA and 
to strengthen CESAG's advocacy role in the regon As CESAG was already planning a 
workshop wth UNFPA/Dakar, prowding consistency in the approach also seemed most 
appropnate After facilitating this exchange wth Hughes Kone, IEC director for 
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UNFP4 in West Afnca, Dr Kone sent a scope of work that mclcated his Interest In a 
long-term collaborauon wth CESAG, perhaps as potenual trainers for all UNFPA advo- 
cacy acuwues In the regon SARA wlI support the lniual technical assistance wsit at the 
end of March 1999 

Follow-up of Advocacy T r m g  Partuxpants 
SARA and CESAG have agreed to a three-step strategy to follow up on the paruclpants 
who attend the advocacy m m n g  

1 Develop and send a queshonnare to all the partlclpants aslung how they have 
used thew tranlng and to descnbe problems and successes they have had, 

2 Phone calls to probe their answers and to collect informauon that could be used 
in some case stucles and 

3 Organlze a network of advocacy parhcipants coordmated by CESAG to share ex- 
penences and to publrclze problems and potenual soluuons The last is a long- 
term step that shll requires some further development, but might include an 
electronic network of parucipants who have access to e-mad, a synthesis of expe- 
nences and problems and soluuons that CESAG could publish on a quarterly ba- 
sis and send to former parucipants, and/or transformauon of relevant 
expenences Into matenal for future courses 

Networkmg wth Partner Orgamzabons 
CESAG has yet to define its cnacal partners and to develop links wth them While they 
have a presence In many counmes, formal relationships and mutually beneficial ex- 
changes of informauon need to be developed more fully It seems that this is being 
planned in collaborauon wth MSH, CESAG, and SARA, and that SARA'S role rnll be to 
prowde the resources for strengthening clsseminauon and other informahon exchange 
acuwhes Discussions focused on how CESAG, as the regonal body, should be a focal 
point for nauonal organlzaoons A workshop is bemg planned for the last quarter of 
1999 and CESAG thought that SARA could prowde technical assistance related to &s- 
seminauon, as menhoned above 

Other Meetmgs at CESAG 
CESAG 1s currently loolung for a director of the organizahon In the intenm, Ms 
Shafntz met wth Moustapha Mbacke Diop, manager in charge of developmg the ac- 
counung inshtute and intenm director of studies, programs and research He has been 
in this job for four months His current focus appears to be on programs and he is look- 
ing to implement programs that wdl appeal to the public and be self-sustammg, per- 
haps new programs addressing parhcular business sectors, such as agriculture, 
hospitality financlal markets, etc However, implemenung a whole new program at 
once is costly, in both financlal and human resources They discussed the idea of phas- 



mg these types of programs in over ume, by ~ntroducing a few new courses each semes- 
ter and letung students concentrate in these areas as part of the current MBA degree 

Related to research and studies, Mr Mbacke Diop envlslons that CESAG wll focus on 
applied, secondary research, perhaps conductmg studies using ILO or WHO protocols 
(both organizauons are already CESAG clients) on such topics as "the effect of deregu- 
lauon/decentralizauon on the poor," "the effect of family planning on demographic or 
economic development," and "success factors for small businesses " The pnonty would 
be to use CESAG staff to execute these stuhes, which fits in wth hls vlsion that each 
professor would have three roles teaching, provldlng technical assistance to other orga- 
nizauons, and research More fundarnental/theoretlcal research is seen as something 
that would be undertaken more by faculty for their personal development 

In terms of disseminaung the research and studies, Mr Mbacke Diop Indicated that the 
target audience would be potenual consumers in the subregon who would be wlling to 
pay for them such as businesses, chambers of commerce, etc The four types of pubh- 
catlons planned include 

a Notes - descnpuve documentary notes about a parucular topic, such as how to 
do busmess with a parucular type of organizauon in Dakar These would In- 
clude hints, contact informauon, etc It appears that there are about a dozen of 
these already available in draft form 

b Students' theses 

c Case studles prepared for classes that other organlzauons could use 

d Fundamental research conducted by indlvldual professors that would be pub- 
lished in peer-revlewed journals 

CESAG seems to know who the au&ence would be in Senegal, but not In the other coun- 
tries In discussing how to communicate wth the potenual targets or to announce new 
publications, the possibiliues of usmg a listserv approach, sendmg out nouces by mad and 
using chambers of commerce as a d~sseminat~on channel were also mentioned 

Meetmgs wrth Other Organizabons m Dakar 

IDRC--Ahoune Camara 
Ms Bery and Ms Shafntz met wth Mr Alioune Camara who has been wth IDRC since 
1987 and now manages IDRC's educauon acuvlues, lncludlng those wth ERNWACA 
Previously he managed the informahon and communlcauon acuvlhes Currently, he is 
focused on how to use infonnauon to Improve educauon in Afnca, such as &stance 
learning and other techmques IDRC's programs are now more focused and the re- 



search problems are very specific Mr Carnara indicated that USAID 1s worlung more in 
non-formal educauon In Senegal, Mali, and B u r h a  Faso and sees ROCARE/ 
ERNWACA as playlng an important technical role in thls field 

IDRC has three-year programs and a new cycle starts in Apnl 2000 A key element of 
the program is the ACACIA Iniuahve Communihes and Informatlon Socieoes in Afnca 
in Senegal Mozambique, Uganda and South Afnca-a research program to determine 
how informauon technology can aid the very poor, wth llttle access to technology 
ACACIA'S focus is on developing decentralized approaches to poverty, wth inltlatwes 
coming from the local communlhes and officials ACACIA conducts specific acuvltles at 
the community level in local languages For example, the University of Canada and a 
local institute have been conductmg baslc &stance educauon in Wolof and Pulaar to 
studv whether distance educauon can close the educauon gap (1 e , problems related to 
lack of teachers, distances to schools, and lack of resources) ACACIA is also loolung at 
how access to telephones and information wll affect the community by promoting 

telecentres that create small-businesses and jobs in the cornmunitles as well as gve 
people access to informauon and networks Traning is based on simple modules so they 
are easily understood The achwhes span vanous sectors from health, educauon, and 
natural resources to governance and economics 

Each ACACIA country has an overall nahonal strategy Although IDRC's f u n l n g  cycles 
are three years, the wsion is that ACACIA must conunue for 10-25 years before any last- 
Ing changes can be seen and documented ACACIA, thus, is organized in phases where 
the actlwhes are defined In collaboraaon wth local communitles, governments, NGOs, 
and the prlvate sector Monitonng committees are also established and meet yearly 
This first phase has focused on gathenng knowledge assessment, conducting pllot 
projects in the four countries, gethng to know the actors, and staged informahon gath- 
ering 

ELSA, the evaluahon and learnlng system for ACACIA has a full-txme person worlung on 
indicators for health, educahon, the pnvate sector, etc Results to date show 6,000- 
10,000 people employed wth the pnvate telephone project which has generated 16 
billion FCFA ($267M) in revenue for Sonatel Research studies are conducted by com- 
munity associations or groups using parhcipatory approaches to determine local aval- 
able strateges The object 1s to determine which factors influence success 

When asked about hls Ideas for organizations that could coordinate regonal ~nforma- 
uon achwues, Mr Carnara suggested CILSS for which he worked pnor tojoinlng IDRC 
RESEDOC is part of the Inshtute du Sahel in Mali and already coordmates large quantl- 
hes of lnformahon He also mentloned the Inshtute PanAfncame de Developpemente 
In Burluna Faso that works to develop marketlng plans and strateges and has recently 
developed and implemented a program on the management and marketlng of ~nfor- 



mauon wth schools of information A large problem wth informahon unul now was 
the conservative mentality related to informauon-the concept that holding onto infor- 
mauon and training was power, now people are learning how important it is to get in- 
formauon out to others and how to repackage it to make it most useful 

In Dakar, Mr Camara specified the Centre Nauonal de Documentauon Scienufique et 
Technique that has been tIylng to create a network of different sectors that might serve 
as a country focal point This organization has repackaged a lot of informauon, and has 
developed annotated bibliographies for UNEP-Infoterra He also menuoned the GEEP 
fesuval that culminated the Senegal disseminauon of Les Jeunes en Danger He s a d  
that momentum from that fesuval inspired the creauon of a youth network wth each 
chapter tackling different problems The network has been linked electronically so, in 
effect, it is a cyberyouth network wth 12 cybercenters around the country which are 
communicaung wth each other about the different problems they are addressing, de- 
veloping web pages, and creatlng space for new technologes 

BASICS 
hssatou Wade heads the BASICS docurnentatlon center Ms Bery dscussed BASICS' 
maling list and how BASICS might be able to set up a dmeminauon traciung system vlsu- 
ally similar to SARA'S BASICS has a maling list of approximately 13,000 people world- 
wde which was used to distnbute the Child Health Dialogue hssatou was responsible for 
sending out Facts for Feedmg as a part of the Chlld Health Dialogue mahng in N 1998 
We discussed the future and possibilities for relocatmg the docurnentatlon center if the 
BASICS project is not renewed The most logcal place would be ENDA, but Assatou mh-  
cated that this organizauon is not particularly interested 

We also discussed the Profiles workshop conducted in Nlger in late 1998 by LINKAGES 
which used the advocacy guide as part of the course 

Ms Shafntz met wth other BASICS staff and discussed how they have used SARA docu- 
ments This is discussed later in the report 

ACI 
Ms Shafntz and Ms Bery vlsited ACI and met wth the documentauon center staff as 
well as staff working on the Poles of Excellence project Ibrahlma Bob talked about the 
linking of AIDS informahon centers around Afhca At the AIDS conference in 
Kampala, document centers hscovered they were all workmg in isolation and decided 
to collaborate and share resources The objecuve was to create nauonal networks, then 
sub-regpond groups, and then a Pan-Afncan network RESADOC is the Reseau 
Senegalas de documentabon sur le SIDA They collaborate wth ORSTOM, Reseau 
Afncaine de Research du SIDA, Codesna, Bibliotheque Universitaire, and ENDA and 
are trylng to find a common base They are workmg wth UNAIDS to coordinate thls 
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ACI documentalist, Mustapha, talked about his work as the llbranan and the network of 
libranans They have done a synthesis of qualitauve and quanutauve research and have 
prepared English and French synopses of databases and are putung them on computer 
over ume ACI gets necessary documents from partners if it does not have them, locat- 
Ing them in catalogues, bibliographies, and lists of organizauons The library, wth a col- 
lecuon of over 3000 AIDS documents (2500 of which have been computenzed) is used 
by lots of different people incluchng researchers, ACI case workers students, as well as 
the general public, and gets about 35-40 vlsitors per month The library includes a col- 
lecuon of 105 vldeo tapes, as well ACI has documents on Child Sumval, Populauon, 
and Nutnuon, in addiuon to AIDS 

ACI dissemmates informauon through exisung channels, such as wnung arucles for or 
placlng inserts in exisung newsletters, etc They often use the PanAfncame mading list 
of Journal Baobab which is dwnbuted throughout Afnca to 1700 subscribers, wth a to- 
tal produc~on of 7500 copies ACI has a local maling list of 150 for Senegal A core 
dlsseminauon group in Senegal is the FOSAS, Forum de Solidanty anu-SIDA which was 
created three years ago followng an NGO m n i n g  program There are monthly meet- 
ings, where informauon and materials are shared, and a newsletter 

An ACI phvsician, Faum coordinates five caseworkers who oversee 55 local Poles of Ex- 
cellence groups in five repons of the country and wll soon Include a new repon They 
work wth established groups, usually already involved in AIDS, in a parucipatory fashron 
to determine what their needs are These Poles of Excellence groups then serve as a 
resource to secondary groups The caseworkers distnbuted UNFPA's Populi and other 
matenals and discuss how they can be used When posslble they use matenals in local 
languages (Wolof, Pulaar, Ngdeng) and ~f they find something parucularly appropnate 
they republish and/or redlstnbute it The groups Include mulaple target audiences 
and the caseworkers coordinate wth local agencies, for example, they helped the local 
IPPF affiliate add AIDS acuvltles into their semces in one area The focus is on coor&- 
nauon between donors, programs, and communiaes on the local level 

ACI's Poles of Excellence Program seeks to move informa~on and gam parucipauon In 
many drecuons especially up and down the hierarchy An example they gave for thls 
process is some relevant matenals about AIDS that UNDP had ACI ordered 250 copies 
and distnbuted i t  through then Poles of Excellence network to users in the community 
They, in turn, provlded feedback as to what informauon and/or assistance they needed 
and ACI was able to provlde it or make the request to UNDP or other donors 

Afncan AIDS Research Network (AARN) 
Ms Shafntz and Ms Bery bnefly vlsited the Afncan AIDS Research Network in Dakar 
They spoke wth the docurnentalist who seems to have a well organized documentauon 
center In addiuon, he dmeminates relevant informa~on through an e-mail listserv 
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Recipients of the informauon indicated that it was generally very relevant and when 
they see an e-mad from AARN on then- computers, they always read the message This 
seems to be a useful semce and may be another entry point for disseminaung AIDS In- 
formauon throughout the regon The only drawback might be the need to translate 
v~tal informauon into French Ms Shafntz and Ms Bery also spoke wth Aziz Hane, a 
researcher wth AARN about then- current research acumtles and the status of the net- 
work In general They arranged for a copy of the H N  and Infant Feedng paper to be de- 
lwered to the documentauon center 

ISED-Issakha Dlallo 
Ms Bery met wth Issakha Diallo to discuss his work trylng to connect the dismct medl- 
cal officers electronically over an Intranet Apparently the contractor Dr Dlallo hired to 
make the electronic connections did not complete his contract Thus, he is loolung to 
find an organizauon that can provlde the financial assistance and the technical capabili- 
ties to develop an Intranet system that w11 not Incur large user costs Ms Bery went 
wth hlm to ISED to meet the computer speclalist and to look at the web site that they 
have developed It is unclear exactly how SARA can help him at this ume, but there 
may be ways in the future 

Dlscusslons on Use of SARA Pubhcabons 
Boubacar Diallo, reured UNDP officer, has done AIDS traning for declslon makers in 
20-30 Afncan countries and has found the AIDS Bnefs very appropnate and quite ef- 
fecuve for that audlence He found them most useful to get people interested in AIDS, 
the sectoral approach does a lot to achieve first-level introducuon to/awareness of the 
problem and its potenual impact on them He was quite vocal about the need for less 
technical lnformauon as the catalyst for rasing awareness and getung people to react to 
the Issues He menuoned that once decislon makers are interested in the issue, they 
can be gwen informauon that is more in depth and wdl help them make decisions or 
use the informauon to implement policies But wthout seelng the AIDS Bnefs, Mr 
Diallo did not think that policy makers would have had the same level of Interest or par- 
tlcipauon from the different sectors that do not think that AIDS affects them 

While the BASICS Senegal IEC admsor, El Hadj Diouf, had not seen any of the wx SARA 
documents we asked about by utle, Momadou Sene, Senegal country advlsor, said that 
he had used SARA'S advocacy guide's approach in worlung wth the Ministry of Health 
and all local organizations to advocate for the implementauon of IMCI in Senegal 

Yaya Drabo, regronal IEC advlsor, had read/seen a number of the SARA documents we 
asked about (Advocacy Gulde, Research Guide, IMCI, and Time to Act) and passed 
them on to others who expressed a need that he felt each could address He suggested 
that SARA send more than one copy, since he always grves his copy to someone who 
seems to be more in need of it, he never has one to keep Also someumes he sees a 



SARA document in someone else's office, but has not gotten a copy himself He ad- 
mired SARA'S approach of trying to respond to requests rather than sending out many 
coples of documents, but he explaned that West Africans' culture was such that people 
do not ask for things, and thus, SARA may be missing a lot of people especially health 
workers at the peripheral level, who might find it relevant and useful to thelr work 

He also commented on the lack of matenals in French, such as the BASICS document 
on health worker behavlor-the result of traning In Burluna Faso-and wondered ~f 
SARA could translate some of these into French It was suggested that he send a llst of 
the documents he thlnks would be candidates for u-anslatlon and a descnpuon of how 
he felt they would be used and by whom 

Scenanos du Sahel 
Ms Shafntz and Ms Bery met wth Kate W~nslett and Dan Enger and discussed progress 
wth Scenanos du Sahel While no additlonal scenanos have been filmed, plans are be- 
Ing made to film some in the near future and sources of funding are being firmed up 
The Scenanos team was gettlng ready to go to FESPACO In Ouagadougou, where they 
hoped to increase the level of awareness/mterest in their matenals We discussed ways 
of increasing access to the already-existlng Scenanos, manly focused on adding broader 
dissemination channels, such as movle theaters, wdeo clubs, and vldeo-rental faciliues 

USAID &sion--Senegal 
Ms Bery and Ms Shafntz held a debnefing wth the USAID mlssion, Chns Barratt the 
team leader and hls entlre team Mr Barratt was partlcularly interested in understand- 
ing SARA'S and the Afnca Bureau's strategy wth CESAG Ms Bery descnbed as much 
of the strategy as she could and promised to send some documentatlon She explamed 
that CESAG was truly a regonal instltuuon wth a mandate to work and support man- 
agement instltutlons in the member countnes The Afnca Bureau has supported dif- 
ferent CAs to work wth CESAG to strengthen its capacity The SARA Project has been 
partlcularly influentlal in helping CESAG make the links wth MSH, PHR, etc It was 
also clear from our d~scussions that CESAG needs to promote its acuvltles proactlvely 
with USAID and other donors Mr Barratt s a d  that the last tlme he attended a CESAG 
presentation was three years ago at a regonal conference when CESAG presented its 
semces/actlw~es The debnefing was construcuve and posiuve and served to onent 
Mr Barratt's staff to CESAG's acuwues, as he 1s leavlng Senegal this fiscal year Ms Bery 
also left coples of the Advocacy G u z c k ,  Makzng a Dqference to Polzczes and Program and the 
H N  and Infant Feedzng paper 

Leland Inihatwe-Oher Sagna 
Olivler Sagna has been at USAID since October 1998 and has developed an actlon plan 
for electronic actlvltles He participates In Senegal's chapter of Internet soclety and in 
meeungs wth the pnvate sector/government He perceives that USAID is under pres- 
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sure to do something, given IDRC's focus on technological approaches through ACA- 
CIA USAID'S Leland iniuauve is designed to help countnes get connected to the 
Internet and, slnce Senegal 1s already connected little money seems to exist for dis- 
crete electronlc achvltles He is hoping to work wth the SO teams to integrate elec- 
tronic inihahves into their acuvlues Mr Sagna planned to attend a course in the US 
and to meet wth Leland/Washington to determine how this approach could be made 
more adaptable to a country wth a different set of needs Internet training abounds In 
Senegal through the Ecole Supeneur Polytechnique and Col Afncaine de Recherche 
Informahque In addiuon, the University of St Louis has just been connected wth a 
dedicated line and wll also have resources to tram others on the Internet Ms Bery 
gave him a copy of Makzng the Internet Connectzon Count In English 

CERPOD 

Network of Documentahon Centers 
Ms Bery and Ms Shafntz spent a lot of hme wth Harouna Danladi, CERPOD's 
documentalist, discussing the formahon of a network of documentmon centers One of 
the prime reasons for SARA'S vlsit was to assess whether this would be feasible One of 
CERPOD's mandates is to strengthen government documentaQon centers in each of 
the nine partner countries Thus, CERPOD has included the development of such a 
network In its current three-year plan In fact, for the past two years, Mr Danladl has 
been conducung assessment tnps to idenhfy and strengthen the appropnate focal 
polnt in each country (See appendlx 3 for summary of his vlsits ) 

SARA recommended ways to strengthen the depth and reach of this network from the 
begmning CERPOD would like to include a representahve from the focal documenta- 
hon center as well as someone from the university library from each of the nine coun- 
mes SARA suggested holdlng a regonal workshop wth these people and also 
including one journallst from CERPOD's network in each country so that each country 
would have a team of three to carry out nahonal disseminahon acuvltles in collaboranon 
with regional actlvlhes spearheaded by CERPOD 

Ms Bery and Mr Danladi discussed this meeung wth the directors of SARA and 
CERPOD both of whom were supporuve of starung such a network Thus, Ms Bery and 
Mr Danladi compared schedules and tentanvely developed an acuon plan and hmeline 
for holding a meehng to launch CERPOD's documentahon center network It is cur- 
rently scheduled for one of the first two weeks of July This first meehng wll be to out- 
line the roles of the country focal teams as well as CERPOD It wll also be an 
opportunity to share expenences and slulls in disseminating informahon, to onent the 
paruclpants to advocacy slulls, to bulld a relauonship wth the journallst network, and to 
explore ways to use electronlc communicauon send and receive informauon In addi- 
uon, this meetmg wll be an opportunity for CERPOD and each of the country teams to 



develop a disseminauon actlon plan for the followng year Mr Gary Engelberg of ACI 
has agreed to work wth SARA and CERPOD to design and facilitate this workshop 

Expected results include- 
+ Increased disseminauon of populahon and reproductwe health informanon 

from CERPOD, 
+ Catalogues/lists of exlstrng populahon/RH research and grey literature in 

each country, 
+ More arucles on populanon and RH in each country, 
+ Greater exchange of Pop/RH informahon between and wthin countnes, 
+ Increased use of informahon/research by journalists 
+ Greater involvement in Pop/RH related advocacy acuvmes 
+ Integration ofjournalist achvmes into other aspects of CERPOD 

Electroruc Communlcat.lon/Web Page 
RenuLa Bery and Lonna Shdntz met wth Harouna Danladi and Alpha Maiga to discuss 
electronic communication actlvlhes CERPOD is developing its Internet strategy At 
present there are two objecuves-to put a web site into place and to have a dedicated 
line for the Internet CERPOD currently has a web me, but ~t was designed much ear- 
lier and contams basic informauon Mr Danladi and Mr Maga would like to make the 
web site more dynarn~c All web site actmues, however, have to be coordinated wrth 
both INSAH and CILSS Moussa Dolo was at CILSS negouatrng how CERPOD could de- 
velop its web slte in a nmely manner 

CERPOD staff met Dr Steven Ruth of George Mason Unwersity at an I-NET conference 
and Dr Ruth has been worlung wth CERPOD on developing the web site wth a Mellon 
Grant He conducted a web site development traning for five people at CERPOD In- 
cludlng Mr Maga, Mr Danlal,  Dr Dolo, Mr Fanm 

Currently electronic connechvlty In Mali is quite good At present there are four 
Internet Semce Providers (ISP) CERPOD's ISP only has 17 phone lines for all sub- 
scnbers to use, therefore, it is sometimes d~fficult to get a connection CERPOD is plan- 
ning to get a LAN and a direct connecbon, but has not been able to yet Ms Bery 
passed the e-mad she recelved in the U S statmg that if CERPOD e-mads a request to 
Dr Ruth regardmg the need for increased communicatron mth the Un~versity of Mali, 
they w11 be able to get a dedicated line to the University of Mali which has its own hook 
up Mr Mags took a copy of this e-mad to follow through In general, CERPOD's part- 
ners in other countnes do not have access to electronic communlcauon 

SARA d~scussed the joint demonstrauon electronic communicanon project wth 
CERPOD, but not in great depth Gwen everyone's travel schedule and the level of as- 
signments, it is clear to understand how less urgent things get sidelined Ms Bery and 



Ms ShafIltz explcllned the importance of explonng different web sites and did some 
Internet surfing wth Mr Maga and Mr Danladi The CERPOD staff noted down some 
sites and indicated that they would revlsit them later In addihon to the hme pressures, 
wth out a dedicated line, surfing the Internet is a ume consuming process, especially if 
one does not have a concrete purpose Thus, Ms Bery wll recommend to Enc Bensel, 
the lead person in this demonstrahon project, to focus the efforts on helping CERPOD 
design and put up its web site 

Repackapg and Dlssermnabon Actwbes 
Edmond Bagde is worlung as consultant to CERPOD wth funds provlded by SARA He 
is a journalist, social worker, and tramer He most recently worked in Dakar synthesiz- 
ing research studies for conferences while finishing his academic studies Mr Bagde 
started at CERPOD In December 1998 wth a SIX-month contract to develop an achon 
plan to repackage and disseminate more user-fnendly versions of CERPOD's research 
documents and to repackage five publications He synthesized one document on the 
consequence of abortlon in three hospitals in Bamako and was waitlng for the research- 
eis to review it wth him The other topics include condom use in Afnca, and the im- 
pact of FP on women, requested by UNFPA 

Mr Bagde's disseminatlon strategy/vlsion, as we interpreted it, was to ensure that the 
d~sseminahon perspechve is included at the begnning of the research process, to im- 
prove communicahon between researchers and the disseminauon specialist by formaliz- 
ing a communicahon system, be able to respond to "hot" topics in a tlmely manner, be 
able to get informauon/research results in a hmely manner, and develop and assess re- 
latlonships wth the media in the nine CILSS countnes CERPOD has many documents 
with valuable informahon that can be disseminated urldely throughout the regon to 
many audiences 

Two elements of his disseminahon strategy are expanded below 

1 To involve a disseminauon/repackagng person in the research process from the 
begnning-from the development of the research approach, through numer- 
ous steps of the process, notjust once the report has been wntten This 1s im- 
portant, because often overall results, that can be used for wder dissemina~on, 
are available long before the final analysis has been completed or the report has 
been wntten 

2 Focus on "hotn topics, issues that are current and being discussed Responding 
to these topics must be immediate in order to st111 be relevant Mr Bagde sees 
the need to be able to synthesize CERPOD research on the topic into a 2-3 page 
summary and clsseminate it through a vanety of distnbut~on channels, from 
newspapers to international broadcasters like BBC, RFI, etc For example, the 
topic of excision was a hot topic of discussion because while we were in Mali, 
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because a French court convicted a Malian resident for conducting excisions on 
French terntory There were artlcles in the newspaper, on the r a l o  and 
people in the street were debaung this issue Had CERPOD been able to 
respond quickly, they could have provlded valuable, accurate informanon about 
excision from some of their exisung research 

Mr Bagde menuoned that though the head of informauon servlces Dr Dolo, was s u p  
poruve of these ideas, he was concerned about the cost of implemennng these ideas 
especlallv as it seemed that the d~sseminanon specialist would have to travel to all nine 
CILSS countries Ms Shafntz and Ms Bery then suggested ways in which Mr Bagde 
could explan how to accomplish the Ideas presented in his report at low cost The rec- 
ommendauons were as follows 

+ Disseminahon speclalist bnngs hidher perspectme to the research meeungs 
Helps researchers develop a disseminauon plan from the begnning, ~nclud- 
ing target groups, products, disseminauon methods, channels 

+ Disseminauon specialist attends Intenm meeungs while research is being col- 
lected/analyzed If no intenm meehngs are convened, would meet directly 
wth the researchers to get updated and to revlsit the dissemmauon plan 

+ Disseminanon specialist or another wnter can wnte something on preliml- 
nary find~ngs for a parucular target audience or mulhple audiences This 
could be a highlights-style piece, 4 6  pages a) describing the problem, b) 
summanzing the research method, c) outlinmg the preliminary findings/ 
results, d) analyzing possible conclusions or presenung next steps 

+ Work in other countnes could be comopleted as part of travel to those coun- 
tnes for other reasons (e g attending conferences, etc ) 

+ CERPOD could publish prel~minary findings in Nouvelles de CERPOD, a 
quarterly brochure 

+ The lsseminatlon specialist could possibly coordinate acuvlues in the jour- 
nalist network or even the proposed documentatlon center network to do 
some of the wnhng that CERPOD would include in its regular publ~catlons 
For example, If an aboruon study is being conducted in Mall, Senegal, and 
Burluna Faso, the journalists in those countnes could intermew the research- 
ers and wnte something that CERPOD could publish or use This would gwe 
publ~city to other members in the network and partners affiliated wth 
CERPOD and would relieve the CERPOD-based journal~sts from havlng to 
wnte everything for CERPOD Naturally the text would have to be approved 
by the dissemmatlon specialist and the research team 
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Remew of Repackaged Document 
This need for earlier, more conunual collaboration wth the researchers became clearer 
dunng the meeung to rewew the 15-page summary of the effects of aborhon study 
Three researchers, Edmond Bagde, the author, Gary Engelberg and Lonna Shahtz at- 
tended the meeung to d~scuss the content of the synthesis Overall, the researchers 
thought the synthesis was well executed, except for some overslmpllficauons in the 
htles which made it sound like "80% of Bamako women have had aborhons" rather 
than "80% of those women seelung FP methods " A key conclusion that could be de- 
rived from the document was that slnce many women who have abortions do then seek 
out FP methods, maybe FP programs m this area should do more work to Increase post- 
aborhon contracepuve use 

Journahst Network and PopMeWnque 
CERPOD was without a journallst for almost a year after SIC Offi Som6 left the organlza- 
tion Emlle figobert 1s a journalist and has been at CERPOD for nine months He man- 
ages the PopMedlAfnque acuvlty and the journallst network and spends much of his 
time ediung the research reports 

PopMedlAfnque consists of senior-level medla and communicahon managers (three per 
country, one from wntten press, one from rado and one a populahon IEC manager) in 
five counmes (Mall, Burluna Faso, Cbte d'Ivoire, Senegal, and Mauntanla) Since 1996 
thev have held four seminars, the last one focused on advocacy to involve others in get- 
ung the mformahon used The three from each country are focal polnts wthin thelr 
counmes and are trylng to organize national-level advocacy seminars Fhgobert 1s the 
manager at CERPOD for thls acuvlty, wth technical assistance from Gary Engelberg 

He affirms that more arhcles of better quality have been published on population slnce 
the network started, even among journalists who are not part of PopMedlAfnque who 
are Interested in being lnvolved and therefore work harder to produce relevant ar- 
hcles He thinks that to be more effechve in the future, other counmes or addlhonal 
joumallsts per country should be Included in the network 

The Reseau de Journahsts started m 1988, wth members from the nlne CILSS coun- 
tries The 100 members are achve field journalists, who specialize in wnting arhcles on 
populatlon The coordinator In each country 1s chosen by the country members them- 
selves Some countnes, such as Senegal and Niger, have very acme groups The 
Senegal chapter publishes a bullehn called PopActzon In December 1998, a seminar was 
held in Dakar, attended by the coordinator and one other journalist per country (one 
of which was a woman), who presented then- achvlhes to date, wth the objechves of ac- 
UVahng each country group to develop and Implement achon plans The workshop was 
managed and organized by the Senegal chapter and included field vlslts 
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CERPOD provldes 500,000 FCFA ($1000) annually to each country chapter once the 
acuvity report is submitted But, in an effort to make the country teams more indepen- 
dent, CERPOD has encouraged each chapter to diversify their funding sources by de- 
veloping speclal projects and w n n g  proposals For example, in Malr the team is 
producing a newsletter and has gotten UNFPA to finance 50 percent of the producuon 
budget For special acbvmes, once a chapter finds other funding sources CERPOD 
make small grants For example, the group in Burluna wants to have a meeung wth 
their 50 members, many of whom are outside of the capital, to revitalize their in-coun- 
try network CERPOD wll co-finance this meeung if the group attracts other support 
Mr figobert wants to develop ways for the journalist network and the PopMed~Afnque 
journalists to work together 

Mr lbgobert also provides informauon packages for conferences, such as the March 
1999 MAQ conference in Dakar In addibon, CERPOD is trylng to increase the num- 
ber of journalists attending such meeungs Mr lbgobert also sees the importance of 
electronic communicauon (emad/listsexvs) to get messages out to the network He 
feels that most of the journalists should have access to electronic communicauon, and 
in fact, some are already using infornabon avalable on-line to supplement their re- 
search The Gambian team attended an Anglophone journalists conference in Uganda 
dunng which a web site was developed, the Gambians would like to try to do something 
slmilar for West Afnca 

A large part of lbgobert's job is weekly follow-up wth the chapters to see what they are 
doing, what they need, etc He has some Ideas on how to improve the journalist network 

1 He would like to tram rural journalists For example, many rural ra&o sta- 
uons exist He thinks thatjournalists, using local languages on the ra&o can 
reach those mthout educabon 

2 He feels that more advocacy traning is needed, particularly among thejour- 
nalist network, both to rase funds and to change policies through mobilizing 
opinion 

3 He would like to implement ideas that develop from urlthin the journalist 
groups in the Merent  countries 

Informahon Center/Pubhcabons and Madmg k t  

Harouna Danlah manages the documentation and informanon center and its actnmes 
Everything is catalogued and organized on the computer Mr Danladi and his assistant 
know where everything 1s Mr Danladl conducts research on Popline for researchers 
and others who requlre the informa~on In addiuon, users come to the center to read 
and conduct research themselves If the informa~on is not readily avadable, Mr 
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Danlad~ has contacts wth other libranes and can find the ~nformauon He also uses the 
Internet to conduct searches if necessary 

Mme Safiatou Traore manages the maling list for CERPOD documents Although the 
names are kept centrally in Microsoft Word, she creates a new mailing llst for each pub- 
llcabon based on lists from the researcher The largest list (1550 names) 1s used for 
CERPOD's quarterly publicauon PopSahel whlch has not been published in almost two 
years since SIC Somi, the prevlous journalist, left CERPOD has several categones of 
documents, the quarterly maganne, PopSahel, CERPOD's calendar is sent to about 1,000 
people, Workmg Papers denved from CERPOD's research have a distnbuuon of about 
300-350 Nouvelles de CERPOD brochure is sent to about 1,000 people 

CERPOD uses a number of disseminahon channels mailing to targeted mailing list, dls- 
tribubon at conferences, copies distnbuted by staff on travel to other countnes whlch 
happens frequently, and informauon tables at exposibons 

Ms Bery made several suggesuons for developing and maintaming the mailing list par- 
ucularlv for trdcklng disseminauon informauon She descnbed SARA'S document track- 
Ing system Ms Bery agreed to share some of the fields that SARA has created to help 
CERPOD understand what they might be able to accomplish By transfemng the mail- 
ing list to Microsoft Access, it 1s likely that CERPOD could- 

+ design a database wth vanous fields that could be used to dlsaggregate infor- 
mauon, 

+ develop a more sophisucated and useful traclung system, 
+ have a centralized maling llst, 
+ create different categones of readers/users of informauon (e g journalists, 

researchers, MOH staff, partners, documentauon centers, etc ) to target 
malings efficiently 

Other Meetrngs at CERPOD 

Debriefing wth Dr Moussa Dolo 
Unfortunately, Dr Dolo was called on mlssion dunng most of the SARA vlsit He I d ,  
however, return before Ms Bery left Mali, so she was able to debnef him on the par- 
uculars of the vlsit He had been called to Ouagadougou to help CILSS wth a plan to 
create a web slte This meeung was important as it addressed some of the political is- 
sues Mr Maga and Mr Danlal had descnbed 

Bnefing wth Dr Momadou Gueye 
Ms Shafntz and Ms Bery spoke wth Momadou Gueye, research director, about the fo- 
cus of their tnp dlsseminabon and repackagmg of informauon CERPOD needs all the 
researchers to revlew repackaged documents before pnnung and Istnbuung them As 



an example, we hscussed the status of the first draft of the repackaged document on 
research concerning the consequences of abortlon in three hospitals in Bamako A 
meeung was scheduled later in the week for the researchers to review the document 
wth the dlsseminatlon consultant and author, Edmond Bagde The other research 
scheduled to be repackaged was the effect of educauon on the number of children 
that women had in Kayes and the how using FP impacts on women's lives in Bamako 

The SARA team also discussed the importance of using intermediaries to dmemlnate 
mformauon since CERPOD cannot reach everyone dlrectly For example, CERPOD 
works wth the IPPF affiliate in Niger (ANBEF) to disseminate Lesjeunes en danger in that 
country and needs to work wth other nauonal organizauons They have gotten approval 
from the DSFC (division of family health) to d~sseminate Les yeunes en danger in Mali 
probably someume in March Gary Engelberg's work wth CERPOD on Lesjeunes en dan- 
ger and other products has enabled CERPOD to understand and appreciate the need 
for carefully targeted repackagmg and dmeminauon as well as involving end users in 
the research design from the begnning Mr Engelberg w11l contlnue to provlde dis- 
seminatlon assistance to CERPOD, parhcularly on the HIV/AIDS evaluahon and moni- 
tonng work planned for the future 

Dr Gueve menuoned the importance of using electronic means of Isseminabon to circu- 
late information in the sub-regon, and the importance of e-mad for contact between re- 
searchers In dfferent places SARA suggested that the Reseau Afncame de Recherche sur 
le SIDA, in Dakar is an example of an effecuve network that cornmunlcates electronically 

Self-Evaluahon Manual 
Suzanne Prysor-Jones, Lonna Shafntz, and Renuka Bery met wth CERPOD director 
Baba Traore to discuss next steps on the selfevaluatlon manual for using mformaaon at 
the penphery level MEASURE Evaluation has worked wth CERPOD to finalize the 
manual and a plan 1s in place to test the document before publishing it Fara Mbod~i, 
who is managmg this acuvlty, was out of the country dunng SARA'S vlsit to Bamako De- 
spite the good quallty of the translauon job done by CERPOD's Mrne Sy, it was decided 
to complete the translabon in the US to have greater control over figures, tables, for- 
matting, and more ~mportantly, to speed up the process 

The drscussion centered on the fact that things needed to move quickly In order to get 
this manual field-tested The conclusion was that CERPOD needs to hold meetlngs in 
the next few weeks wth ddferent MOH staff to review the document and to decide 
how it wll fit into MOH's strategy and finalize the field-tesung approach 

Ms Shafntz contacted Dr Boare from Koulikoro who had been invoived in earlier 
stages of this acuvlty to let him know the status of the project and to determine h ~ s  
interest in worlung mth CERPOD to finalize the manual from a technical point of vlew 
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He indicated his Interest and suggested that Koulikoro might be an appropnate area in 
which to test the manual 

Renuka Bery observed the Francophone ERNWACA advocacy workshop held in Bamako 
Februaw 23-27, 1999 Ms Bery served as an advocacy resource person for the meehng 
and worked wth the traners to ensure that the content was conveyed and understood by 
d l  parucipants (A more analytical report on ERNWACA that includes the advocacy w n -  
ing and the launching workshop is being prepared by SARA Consultant Luc Gilbert ) 
Pnor to the workshop, Ms Bery remewed all the log~sucal issues wth ERNWACA's regonal 
coordinauon to ensure that both the advocacy workshop and launching meeung pro- 
gressed smoothly 

Two partlcipants attended the workshop from each of elght Francophone countnes, ex- 
cept that Togo was only able to send one parmipant Mali, the host country, invlted nine 
partlcipants including ERNWACA researchers and key education stakeholders The tran- 
Ing was led by Aliou (Barky) Didlo and Aliou Boly, both of whom have waned in advocacy 
before The traning style was quite French, in that it focused heady on a lecture format 
where the group was together Time was scheduled for partlcipants to break into smaller 
work groups and all thought that these sesaons were valuable, but not sufficient Al- 
though the w n i n g  was less parhclpatory than SARA would have desired, parhcipauon re- 
quires much more hme As the workshop had been limited to five days, the mners  had to 
focus on the enure process and d ~ d  not have enough hme to allow the partlcipants to ex- 
plore the issues thoroughly, or to use Mali as a case study model 

Results 

The advocacy traning was well received by all the parhcipants who perceived it to be es- 
senual to their future effecuveness as members of ERNWACA and in their quest to im- 
prove the educabonal systems In their countnes Most partlcipants were qute focused on 
learning the advocacy slulls and processes Each small group compnsed a vanety of paruci- 
pants from ERNWACA researchers from dfferent chapters to Malian stakeholders 

The waning used research collected and analyzed by the ERNWACA Mali chapter as the 
basis for developing an advocacy strategy and acuon plans To the extent possible, this m- 
formauon was used, but the hme pressures necessarily I d  not allow each group to exarn- 
me, m depth, the research and analysis Sull, it was clear to the group how they needed to 
use this informa~on 

The group also realized the necessity of high quality research results For several years, 
SARA and others have worked wth ERNWACA chapters to increase the quality of their 
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research Whde some chapters seemed to produce qual~ty results, the research of other 
chapters was quesuonable In deslgn, collecuon, and analysis Thls has been communl- 
cated over the years by both donors and the regonal coordinauon, however, ~t was rein- 
forced dunng this advocacy traning in a way that the parucipants recognized that any 
lower quallty research would not be credible and may in fact, hinder advocacy actlvlues 

Participants seemed to be hlghly mouvated by the advocacy traning In conversations 

wth other SARA consultants and the Afnca Bureau's Education officer, Mltch EGrby, 
the enthusiasm seems to have contmued Into the Phase I11 Launching meeung 
ERNWACA researchers seemed, for the first ume, to have been empowered to take 
ownership of the network and to parucipate acuvely in malung decisions for the future 
of the network Although a direct correlahon to the advocacy workshop might not be 
possible the more acuon-onented style of the chapter members and their wlllngness to 
take responsibility for the network is cermnly different from premous years 

It seems then that shanng advocacy slulls wth ERNWACA was a very posluve step Smce 
this first workshop was for the Francophone members of the network, ~t is cntlcal to offer 
similar slulls to the Anglophone chapters, especially as ERNWACA has reaffirmed ~ t s  bihn- 
p a l  status at the launching meehng Two opoons are currently being explored since it 1s 
likely that only two of the four ERNWACA chapters wdl be able to parhcipate (Nlgena 
and Slerra Leone have not communicated wth the nauonal coordmauon for many 
months as their countries have been pohhcally unstable, which may have precluded any 
actlwues ) The two opuons are to hold a workshop slmilar to the one in Mall but uslng 
Ghana as the model or to send two representauves from Ghana and Gambia (and Nigena 
and Sierra Leone, if poss~ble) to the CAFS Advocacy traning In August 

Mitch hrby also suggested the possibil~ty of inwung two paruclpants from Narnlbla and 
Malaw as both those educauon mimstnes have a deslre to m n  some of their educahon 
speclallsts in advocacy 

Ms Bery held a meeung wth all the ERNWACA chapters to ascermn how they had 
used e-mad, what the problems were, and to discuss possible solutions and new ideas for 
communicaung electronically 

In general, the chapters do not use e-mad or the Internet very much Some chapters 
were connected by SARA and some were not Chapters were not connected at the same 
tlme-some were connected almost 12 months after the mmal chapters were connected 
and some were never connected This made it d~ficult for the chapters to communicate 

wth one another In addluon, several chapters had senous problems wth their 
computers, the modems, and the Internet serwce prowders Smce 1996 when this project 



was started, much has changed in electronic communlcauon in West Afnca, which should 
make it easier to connect the chapters currently However, though most chapters do not 
have an official "ERNWACA" e-mad, many ERNWACA members have access to e-ma1 and 
the Internet through other channels Cdte d'Ivoire, Ghana, Mali, and Senegal use their e- 
mad quite regularly They have planned conferences, transferred documents, and 
corresponded wth other researchers and donors around the world Some chapters gwe 
many people access and some chapters reserve ~t for ERNWACA only In some cases, the 
modems and computers are very old and interface wth the local ISPs, that now offer a 
wde vanety of opuons, is someumes not possible Finally, another obstacle is fundmg to 
support the telephone charges which can be proh~biave 

Ms Bery reiterated that those chapters that had not received funding from SARA for a 
full-vear e-mail subscnpuon should send a message so that SARA could address this 
between March and September 

One cornplant was that the chapters connected to Healthnet received lots of informahon 
about health that was not relevant to educauon Ms Bery broached the subject of listservs 
but no one had participated or had a sense of what a listserv could offer in terms of 
exchangmg ideas, debahng issues, shanng informa~on wth colleagues, informing people 
of upcoming conferences or educahond opportunihes, etc It seems startlng a listserv on 
educatlon in Afnca could be an intereshng challenge for some educauonal network in 
Afnca to inihate ERNWACA could be an OphOn, but it might be more intereshng for 
FAWE or ERNESA to take the lead and to get ERNWACA involved in sending and 
recelvlng messages and parhcipaung in the electronic dxscussions 

Phase 111 Launchg Meetmg 

Ms Bery did not stay in Mali for this meetmg as several other SARA representatlves at- 
tended However, the SARA facilitator, Aliou Boly and SARA consultant Luc Gilbert 
and Ms Bery discussed the format for the meetlng, the objecuves and ways to encour- 
age partmpauon from all the ERNWACA members Demls are avalable in Luc Gilbert's 
tnp report 

Meetmg wth USAID Mah &won 

Before leavlng Mali, Ms Bery met wth Andrea Yates, Ursula Nadolny, and Kathy Pan- 
ther at the USAID mission to drscuss the work accomplished and to descnbe the SARA 
Project's relationship and work wth CERPOD 
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Contact List 

MALI Contacts 
Country code 223 
emal @cerpod insah ml 

CERPOD 
B P 1530 
Bamako, Mali 
Tel 223043/228086 
Fax 227831 

Traore Baba 
CERPOD Director and Demographer 
emal Btraore@cerpod insah ml 

Gueye, Momadou 
Research Director and Demographer 
email mgueye@cerpod insah ml 

Dolo Moussa 
email mdolo@cerpod insah ml 

Danladi, Harouna 
Histonan, L~branan 
email hdanladi@cerpod insah ml 

Konate, Momadou K 
Sociologist, Program Officer 
emal mkonate@cerpod insah ml 

figobert, Emile Fongm 
Journalist, Information Officer 
email efngacerpod insah ml 

Maiga, Alpha S ~ d i  
Computer Specialist 
email maiga@cerpod insah ml 

Traore, Mme Safiatou Sangare 
Computer Assistant 
email cerpod@cerpod insah ml 

Sy, Mme Oumou Soumare 
Translator, Interpreter 

Bagde, Edrnond 
Consulting Journalist 

Sow, Barbara 

USAID 
BP 32 
Bamako, Mall 
Tel 223781 
Fax 223933 

Yates, Andrea 
Nadolny, Ursula 
Panther, Kathryn 

Dr Hadara, Ousmane D 
Results Package Manager 
Reproductive Health, Youth Team 
email ohaidarafi3,usaid gov 

ERNWACA/ROCARE 
Bane, Mamadou Chenf 
Tel 21-16-12 
email rocarefi3datatech toolnet orp 

OTHER 

Groupe Pivot Sante Population 
B P 3 105, Bamako, Mali 
Gorsline-Flamm, Evelyn 
Health Program ManagedSave the Chldren-USA 
TelIFax GP 234781 
email GP SE@,datatech - toolnet ore, 

The Futures GroupiMali 
B P E1020, Bamako, Mali 
Kante, Dandara 
IEC Manager 
TeVFax 2128OlI2ll987 
emad dkante@,malinet ml 



Contact L~st  

West Afr~can Air Services - travel agency 
B P E 1642, Bamako, Mali 
Mohamed, Mariama W (Mrs L de Lys) 
Director 
TeliFax 2 12604 
email westairQdatatech toolnet org 

Dr Bouare 
Consultant in Koulikoro 
office tel 262078 
fax 262383 
home 262402 

Gilbert, Luc 
Diallo Aliou (Barky) 
Boly, Aliou 

SENEGAL Contacts 
country code 221 

U SAID 
2, Avenue Abdoulaye Fadiga 
BP 26, Dakar 
Tel 823-5880 
Fax 823-2965 

Barratt, Chris HPN 
email cbarrattk3,usaid gov 

Sagna, Olivier 
Global Information Infrastructure Specialist 
email osagnammald g;ov 

ACI 
Africa Consultants International 
Baobab Training and Ressource Center 
B P 5270 
Dakar-Fann, Senegal 
509 SICAP Baobabs 
Dakar, Senegal 
Tel 221 8254972 and2218253637 
Fax for both offices 221 824 07 41 

Baer, Lillian 
Director of ACI 

Engelberg, Gary 
co-Director and Director of Tramng 

Bob, Ib rhma  
Administrative Assistant/ Computer specialist 

Dia, Dr Fatim Louis 
Consultant & Coordinator of ACI's Poles of 
Excellence Program 

Diallo, Mustapha 
Librarian (documentalist in French) in charge of 
ACI's documentation center 

Gueye, Fatou Ndiaye 
Secretary 

Sylva, Charles Duarte 
Desktop Publishmg Speclalist 

ACI Annex 
989 b ~ s  Sicap Baobabs 
BP 5270 
Dakar-Fann 
Annex Tel 824 8338/825 4972 

Fax 824 0741 
email aciannexB,enda sn 

CESAG 
Centre Afncain d'Etudes Supeneures en Gestion 
Bd du General de Gaulle X Malick Sy 
B P 3802 - Dakar 
Tel 830 7360 
Fax 821 3215 

Mbacke Diop, Moustapha 
Intenm Director of Studies, Programs & Research 

Codjia, Laurence 
email sih~,telecom~lus sn 

Bassene, Jerome 
Director of Computing, Infonnat~on Systems and 
New Technologies 
emad bassel@,syfed refer sn 



Contact Llst 

Ndiaye, Samba 
Head of Computer Department 
emall nd1ave~i3hotmail com 

Diedhiou, Joel Eric 
Librman 
email loei63svfed refer sn 

Johnson, Moussa 
Head of Audiovisual Department 
emad johnson@svfed refei sn 

BASICS 
Rue 2 X Bd de 1'Est 
Point E - B P 3746, Dakar 
Tel 244605/253047 
Fax 242478 

Kane Adarna 
Reg~onal Director 

Drabo Yaya 
Regional IEC Advisor 

Sene, Momadou 
Country Advisor 

El Hadj, Diouf 
Country IEC Advisor 

AARN (Afr~can AIDS Research Network) 
BP 73 1 8 Dakar 
Tel 824 8445 
Fax 825 1964 
emad networh@telecom~1us sn 

Hane, Abdoulaye Aziz 
Program Assistant 
emad ahane@,telecomdus sn 

The Futures Group 
70, Rue du Docteur Theze X Felix Faure 
Tel 823 9748 
Fax 823 9747 

Seye, Badara 
Economist and Deputy Coordinator of Policy 
Project/Dakar 
email bseve@,telecom~lus sn 

GLOBAL DIALOGUES/Scenanos from the 
Sahel 
B P 1 1 5 8 9 Dakar-Peytavin 
Tel 82409765 

Enger, Dav~d 

Winskell, Kate 
emad gdt@enda sn 

Niang-Wade, Aissatou 
Senior Informat~on Specialist 

Others/Consultants, etc 

IDRC 
Carnara, Alioune 
Education Director and Information Program 
Director 
IDRC Regional Office 
B P 1 107 CD Annex 
Dakar Senegal 
Tel 22 1-824-423 1 
fax 22 1-825-3255 
emsul acamaraGhdrc sn 

Vnesendorp, Sylvia, MSH 
Organization Development Specialist 
email svriesendorp@msh org 

Diallo, Boubacar 
Economist-trainer 
currently freelance consultant 
Tel 22 1 825 60 40 
correspondence care of ACI 
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CENTRE AFRM A IN D'ETUDES 
SUPLWlk IRES EN GESTION - 

-.-------I 

PLAN DBACTION 1998-1 999 

l a Direct~on ds: I'I~~fo~rnat~quc, dc9 Systernes d'Information et d ~ \  Nouvellsb 
Technologm (DISINT) cst unc structure de crdatlon recente qw regrmpe tmv, 
srrvrceq qui avalent tuulouls existc uu CCSAG le Centre lntormatlql~r, In 
H~hliorheque et le Cenlrc Audiov~suel LC rcgroupement de ces unitc~ est innde \Ilr 

1'1dee qil'elleq utilisent tou~cs les trois des technologies convergentes et poursuwrnr 
dcs obj ectlfq c;tmilalres Ce rt:glvupcmcnt rcposc, pnr consCquent, sur I'hypcrr hcsr 
qu'en dCvelnppmt la synergle enlrc cIlts, on pourrait d6bouchcr sur une fert~l~catlon 
croisCe et un effct de levier mutuel q u ~  devrart rbultcr cn un Impact sur I'cificac~tc 
~nst~tut~omclle du rFCACI suptrieur A t c l u~  qu'aurait produ~t la juxtapaslt~on dcs 
rmnpcts de ces u t e s  qywant separCmeni Ce leaoupement dcvroit donc permeitrc 
u n L  exphtahon plus systemauque deb confiuwnrs c m c  ccs diffCrcntq domainos 
A htrc dYeuempIe, cette synergte devrair condu~rc unc prlsc cn compte p l w  
sjstcmat~que des potentialltes dr 1 lnfonnaz~que &ID 1es cholx stratcg~yucs el 1.r 
conccptlon des modes d'~n\terventinns dam les domaln~s JF la documentatwn ct dr 
t'audlovisuel En retour, le  domame de 1 lnformauque devrdll b6neficicr d 'un~ plus 
grandc d1vcrsit6 et d'une meilleure quallt~ au n~veau de son oCk dc: scmindires 

LC conrcpt dc ccnrre multimddia ot u t l l w  pnlir dcgigner la strucruir ~ruuvcllc qu 
d c v ~ a ~ t  tmcrgcr du regroupemcnt des tro~s unlt.6~ Ce conccpr I ~ ~ J U I L  I ' I ~ C C  d un 
t spd~c  dc type nouvcau, sans coutures, faisant Im uage mcnsif dcs uuuvcllcs 
~ectlrwlogics de l'informat~on et de la communication pnur offnr a la cornmundutc du 
CFSAG et a la sous-rdg~on un acds  transparent et ~mmCd~ar A I'informanon 

1 a DISINT est wristltu6c de tro~s ddpartements le Dhpartement de 1'Tnfnrmauquc le 
nepanement de Id Documentation, ct 1c Dkpartement de l'Aud~ovlsuel 



1 MISSION DE LA DISINT 

L d  DISINT a pour missron 

- d dppuyer tous lcs sccteurs d'activitCs du ChSALl (pkdagogique. r e che rh  
consultd~~ul ct gestion snterne) a travers une exploitation systernarique d ~ s  
nouvelles ~cr;lu~ologi~s dc I'mformat~on et de la communication ('NTIC) 

- de developper CL de coordonncr l'cnseignement, la recherche et la conwhat~on &ins 
le domaine des NTIC 

2 OBJECTIFS GENERAUX 

- Alilcllorer la rbputation du CESAG par des puhlrcatinns er par des prcsmuns dc 
~ur~sultation dc qunht6 dans les domames des N HiT , 

- Couu~bucr B l'amCliornt~on de l'efficacitb et de I efficlence insrlrur~onntrllc du 
reydrd dzs d1ff6rcnts dornn~nes d'act~v~tds du Ck5Ai7, par une c x p l o i ~ ~ ~ ~ o r l  
judlcieubc dzs NTIC , - Conrr~buer ti 1'61llcre;cnce ct B la pbrenn~sation d'un cadre propice a 1 apprentissagc 
de l'usage des NTIC , - i-ontrlbuer A 1 um6liu1dt1on dc la communmtion incemc et externe dr 1 ' ttrct~tr~tmn 

- C nnlribuer A l'autofinulccmcnt du CESAG 

3 OJECTIFS SPECIFIQUES 

Lcs oblecttfs speclfiques pours~nv~s au ritre de l'ar~nrje 1999 son t t rb  du plan 
ttrattglque 1996 - 2000 du CESAG Ces objcaifs corrcsyondcnt, cepcndant, Ic plus 
bouvcnt, o de, objeclifs des 1" et dcc 2'"" annees d exfi~ut~or~ du plan, qut n'onl pas 
pu &re rcirllsds par dkfaut de ressources nes  objecllfs nouvedux sent apparus du Cmt 
rlcs nouvcllcv tkhes de mamenance attnhaees au Departemen1 Aud~ov~sutl dc-, 
e\tcmions dcu thches du Departement lnformmquc qui dolt mduitcud~it sc chilrgcr 
d elalm cr Ics strategies du CESAG relat~ves mx equipemenrs de ~ ~ l c c u l ~ i ~ i ~ u n ~ c ~ ~ ~ o n ~  
e l  dcs. Ltsolns d'tntdgrat~on des tron unites 

Blen qu'~rnpresstonnant A premikre vuc, Ies dquipcrncnts du Ddpartcment Aud~ovisuel 
ont wellli de bientdt dlx ans 11s cornmencent, par ~onskqucnt, B comaitre un decaldgt: 
par rapport aux standards du march6 D'autre pal ,  ccs tquipcmcnts sont 
cssent~cllcmcnt fixes, de telle sorte que le CESAG bendfic~zla~t avantagcuscmcnt 
d'dcquultions compl8mentaues pernettant d'adjomdre unc ~ornyosantc rnobilc ouu 
cqu~pcments cx~stnnts (8quipement de reparcage et dc d1fCuslu11 ~lotamment) Ilu son1 
611551 mcomplcts, notmment au nweail d e ~  salles Ccllc: slluat~on CL la nouvclie 
I I ~ I ~ S I ~ I I  dc maintenance deterrninent les nhlectifs specifiques du DCyaltcment q u ~  sc 
prcx~itcnt cn quakc polnts 



Dlvers 6quipements de reportage et de prvjrct~on multrm6dia 

3 1 - 2 )  la mue en plat-P de mar&rlel de rlr/rusion dam les sulles dc cows, 

T I  s'agrt dY6quipements r n o b ~ k  permettant Id dlffuslon de vld6ocassettec dms l e k  

sallcs dc cours, part~cullkernent d m  les cours de Idngucs , 

3 - 1 - 3) L'acquurt~on et la mrse en place d un svsleme de Vrddocoirference 

A~qutsitlon d'kqulpements ct lnstallat~on~ dwerses dest~n&\ d dotcr le CCSACr dt: 
~dpdutds cn viddo confhnce  et en formation a distance 

3 - I - 4) ZU rmse en place dtcne structure de mnznrenance audwvrsuclle et 

rtifo? nzutrque cntcrne 

Acquismon dc dlvcrs cquipcments destlnCs A doter It= C'F9AG de cdpdct~cs dc 
maintenance pour 12 mat6rd aud~ovisucl et informatrque 

Lcs 0hje~tlfs 2 ct 3 etdlent pl6vus pour Stre r4al1s4s cn m C e  1 du plan ctrategiquc 

Serv~ce transversal, c'esr h dire rcpldant aux sollicitat~ons de toute 1 instltlition 
(personnel administratlf, personnel cnsclgnant, stoglnrres et autres personnrl; 
exterieures), la biblmheque du CESAO est malhcurcusement dans m e  incapacttr 
temporalre de rempllr pleinemenr ce rndudat 

En dfet, bren qu'clle soit toujouts frequenter par ses ayanb drwt , la brblmthcquc n 
pds ~ ~ ( L L L L S  dc nouwmw documents (monographrer et pCriodiqucs) dcpui3 longtcmps 

A lerreptlon des revucs kd~tccs par la Bmque Mondrale et d autres publ~cac~ons cn 
scrle dctenueq 1c1 h titre gatu~t ,  c t  scrvlcc ne d~spose pas d'un ahnnnement regul~er 
payant, ditw nnmbreuscs revues mtcrcssant 1 ~ s  domames d'mterventlon dl1 TT- \AG 

Portlclpent Bgalement dc cet &tar d imn~ob~llsmc, I'abscnce d'equlpemen~s ct 
d'arndnngemcnt de toute nature, notammen1 d'ordinatcurs , la pcrte en g r a d  numbrc 
d'ouvrages et, en un mot , I'ahqence d'une vhtablc polltrquc de gestlon q u ~  
rilglobcrart, entre autre, I'acquisitlnn la collecte lc: tratcmcnt scientifique dc 
l'l~~fiamation ct sa diftubion aprcs temp 

En nval de ~ctlr: tfichc, on pcut remarquer qw depws ~s crkat~on, a u ~ u n  ducumciir 
aynnt attelnr son trv~slZrnt igc n'a Qd I'objct d'un trartemenr a rch l~s t~que  Cc q u ~  ihtl 
qne les archives occupent Its 315 du magasin de stockage cles dncurnenrs 



LC desorrlrc sum cr& cntache, coup s&, la qualrtk des enqergnements dlspc~iscs ILI 

et w n i t  par rrcochet I'imagc de marque de l'mstltut~on 

Atnu, en vue de redonner we & cc scrvicc mdispensahle et de lui permettrr de joucr 
pletnement m n  rble de soul~cil a i'ensclgncment et a la recherche, les nhjecttf5 
spec~tlques ri-dewous sont privus 

Une estrmatlon groniere des penes d'ouvra~es dc la b~bllotheque avoisine milk 
(1000) unitcs documenta~res sclon Ic rappurl dz l'lnventairc opcrh par la BCL=AO 
d4but 1996 11 reste clalr que ce chiffre doit elre rcvu ii la haussc aujourd'hui ;ant 11 est 
vral que les recommandat~ons Cdictdes par lc susdil rtipport ct censdcs frc~ner cctte 
snlprSc , n'ont jamas connu une quelconque applicdi~un Amsl, dans l'optrque dc 
dqnum~sntkon du CESAG en gh6ral et de la bibhorhtqu~ en particuller, 11 apparait 
n6ccwirc volre urgent d'ncquh et en trQs grand nombre deb ouvmpcs de rcfcrcncc, 
dcs supports pddngog~ques (cassettes v~dCo, md10) des documena clsct~ oluques 
(CD-ROM) ct de reprendre, en les lntens~fiant et d~versiftant lcs nbuancments aux 
pcl ~odiques qui font aujourd'hul autorite dam la gecnon dans le rnondc 

D ~ l s  LCUZ pc1spectivc 11 cst souha1table que les efforts drploye~ en 1998 soien~ 
pounuivi5 ell 1999 

3- 2 - 21 Mix ert place d'un servicc d'archtws 

I e Itmdq arthlvistlquc du CESAC qul occupe a 1111 seul 315 de la reserve n a j d n m s  
tait I'ohler d'aucun trdilancrit 11 const~tuc par consdquent un amas inacressihle 11 <;era 
nccessawe vcrrre mdlspensdblc de recouru nux servlces d'un consultan1 en 
archivlstlq~ie q u ~  sera charge Jc  suycrvlser son traitement, d'dlaborer A tcrme tin p1m 
de classemcnt paw la conservdliorl de ccs docurncnts du trolsleme age et de meure rn 
place une ~tnlcture permanente d'c~~111~es Lt fonds archwstique alnsi restructure iers 
cntleremctlt mfofmatlq6 

DL grnndes lacunes peuvent itre observCes d m  la gcstion dcu  document^, 
(monogrophles et pdnod~ques) conwvC~ dans la b~bliolhtque 

Pour n'cn cltcr pue quelques cas illustrat~fc, 11 nous a rionr~r dc constntcr l'abscncc 
rl'uut yolltiquc d'acquls~tion, dc traitement scient~fique. de sto~ktlgr: et diffus~on dc 
I'1111ouiiat1on A ccci s'ajoute I'absencc de reglstreq d'enlree. dc ~ d ~ d l o g u t s  , de plan 
dc ~lcissamcnt, ctc , ce qui rend t d s  ditt~clle la recherche de I'mfonndtlun via cc% 
mstru~i~rnts iiormalcmcnt lalss6s en llbre accts aux ut~trsatcurs 

lour au plw, peut-on recourlr nux fichlers exlstanrc (auteur\ matierts er titrch) q~11 
son[ malhe\acuscmcnt peu fiablcs 



Fn vne de comger LO dysfon~ionncrnents, 11 cst p r h  d9&aborer sltn! 1 mvenwtrc 
ach~ve, enme autres unc pol~tique de gcstion documentalre , une classificntlrm fiahle 
un cadre de gesuon compllte du fichtcr dc pr6t apte il offm une garantie la pllr\ large 
poss~hlr de restitucson des ouvragcs prWs aux utlllsateurs 

3 - 2 - 4) tnformarlsarron de lu Blblzotlzeque 

Afin d'accroitre l ep  capacitt3 du Dipartc~ncnt dc la documentation en matikre d'aciek 
et de diflusion de I'infmnation, 11 est prtvu d'informatiscr le fonds docurnentare 11 
cct ~ L L S S I  prkvu de doter la bibliothtque d'un Cqu~ptment dc gcstlon elcctron~ql~c dt 

documents (GED) pour permeme la mise sous fo~mc 6iectronlquc et favor~rer m s ~  
I'echange documentam, not~mment des rnt5muircs et d'autres travaux de recherche 
avcc les autres lnst~tutlons srmllarrecl dans la sous-r6g1un et dans le mondc 

3 - 2 - 5) Amdnagement d'zm espcce rip photocop fe payanre, err Jer v x c  hbt e 

11 s: aglt d7arn6nager un espace dote d'un phcrtncapieur 9 carte pour yctincttre aux 
ttud~ants, cn libre semce, d'effectuer des copes des documcnrs qui nc yruvcnt surtrr 
dc h brbllothtquc Les prodults de la vente des cnrtep de phorocoptes d ld b ~ q u c  dc 
pr91 puuuont convibucr ou financement du tonctionnement de la bibllothtque 

3 - 2 - 6) Cltmutrsation dc Irr sallc dc lecture et tie In hnnqw de pret 

T~ans la perspecuvc 1'1nformatlsatlon de la blbllotheque et de la mice tn place d~ 
I rcpace de photwoplr, 11 cst ndccsuairc de doter la salle de lecture rt la hmquc dr: prtr 
dc chmatrseurs En effi~, une conscwauon secunsante du matinel ~ntorrnatlq~le arrqucl 
vlendra q'ajnuter une ~ I U ~ I I Z  dt  pupitrcs dc langue ne peut s'accommod~r de la 
chaleur qui regne actuellernen~ duis ccs Iocaux 
L'effet escomptd, r e  famnt, est nun bculemcnt la bonnc conservation de5 ordlnateurs 
mslis egalement la fnirmrture aux uuIlsdit.urs dc condltlons 1d4ales de lecture, d'etudc 
et de prbparat~on de Ierm Lours 



Comme pour les dew premltres unites, 12 Departemcnt lnformntlque a vu ses ettorts 
de r6equlpemcnt ralent~r par l'lnsuffisd~icc de rcssourccs Amsi, In mise en place du 
rdscau local ct son raccordement a Internet prwu pou~ 1'annCc 1 du plan strateglque nc 
~eront r6alis4s qu'en 1999 [financement trouvk a1 1998) Seulc la mlse en place des 
laborntoves d'enseignement a connu des progrk ayyrhables pcndant les dcux 
prcmlbre, onnees du plan strattCgtque Les activir6s dc rechcr~he et consultation blcn 
quc wtnler, n ont pas connu de prngres reels jusqu d prdscnt Cn ce qul conccrne la 

formation, In pCn8tratlon de l'ardina~eur comrne outil ptdagogiquc dans le.; 
enwgncmcnts autres que ceux d'informatque propremull d m  c'it L ~ S  ~nuulfisnnt 
C'eci dctcrmine les objectifs spkc~tiques dl1 nkpartement au utre dc 1 amcc 1999 

3 - 3 - i)Equrj~erriemts r~lfor niatzques ct mire en place d apphc crt~nnc rnformatrquc F 

11 s'agit de continuer les imporlults efforts en cours pour equiper le personnel 
dmin~stratlf et ensergnant de m~cru-od~nateurs, d'impnmantes, de qcannerr, etc et 
cnsuite, d'installer et cie g e m  le fitur resedu Ce rcscau scra important pour la home 
gedion du CGSAG Par exemple, le uiivdil cullaboratif (groupware, mcsstlgeric 
rntcrne, trmsmsslon dc dossirr~ ou workflow) pourra~t amsl dehenir la rcgle I1 s 'ag~r,~ 
ausq1 d'ciutomat~ser toutes les fonctronc de gestlon Inicrm (comptabil~tc pnic, geshon 
du personnel, gcstlon des salles, gcwm des examens, g ~ m ~ i i  dc la s~olaritc, ctc ) 

1 cs ob~cctlfs poursulvis en 1999 sont lc9 cmvnnb 

- 9111~1 dc 1'install;ition du reseau mformatlque du Cr SAG LI du dcplu~cnlcnt 

- Acqui~tlon ct misc cn place des Bqu~pements mnciividuels , 

- mise en place d'unc sallc dc dhveloppement de loglclels (achat de trois rnlLrt1- 

ordmteurs, d 11x1 sw~tch, de tablcs ct de chalses) , 

- l-ormatton Interne , 

- Developpement de nouvedux systt~ncs t t  mamtcnmce de systbmes existants 

- Assistance aim utilisateurs notti~xuiicnt dans Ic developpement et la mlse cn 



11 n'esr plus ntccssltin d'ulslstcr sur l'xrnportancc d'Intcmct dans tous les domsmcs 
d'ocrivir~s, en p m ~ u l m  dwn I'ensc~gncment et la rcchcrchc 

Lc CESAG dolt implanter son propre neud lntemet confcirrn6ment ,111 pldrl 
stratCg~qucct ne plus dependre de 1'Aupelf-Uref Ceci lui permettra A rnoyen tenne 
cntre autrcs dc 

- rcntabiliscr rapldcment les ~nvest~ssernents effectuCs en devenant un 
fourn~sscur d'accb pour d'autres 4tiibl1ssementb ou institutions , - fvumr dcs prestatlons ltdcs a Internet (creat~on de sltes WFR, formrwns 
mlcr~~ct, ouvcrturc de sallcs payantcs d'acces A mternet , elc ) , - J~vcloppcr 1c tcld-tnseigncmcnt dans nos proprnmcs d'enseynemmr 
amsi des ~ l i ~ i l t s  sltUts allleurs poul~onl partlaper uux programmes du 

cours CESAG el lo ttudlants du CCSAG pourront, dc Dnhar, usslster a de, 
dispensb ddns lw nulflut~ons dc r6putation lntcrnat~onalc , 

- amC1iorer les progrdmtrics et en ~ntroduire dc nouvcaux tel que Ittb 

fnrrnat~ons sur le commerw tlc~lru~uque, etc , - baisser fef coilrq de comrnunlcatlon ~rflepliu~~lquz pal un usagc plus accru dc 
la messagcrle klectronlque er aussl pace quc blc11ti3t le tclcphonc sur 
Internet deviendra unr realltC , 

- placer lnternet au c m r  de la arategle de developpernenr du C F % G  

Lcs objcctlfs sphfiques an t~tre de llann&c 1999 wnt lcs suwants 

- m s e  en place du n ~ u d  Inlcrr~et et laccordement du rdscau ~nformutrque du 
C F q A t i  infernet , - dkvelopprment de comperences sw Inlcn~d , 

- tormatlon du p~rmnnel a I'uulisation de ld 111wdgc11e elcctron~que et dcs a u t u  
servlces Internet 

- I,a formation Interne sera mlse A contrihiit~nn pour promouvoir une u~111sn~la1 
plus poussee de l'informat~que dans les programme% d'enselgnement La plupnrt 
dcs cours devraient pouvoir utll~ser des log~ciels spcklfiqueq et qe dcrouler en 
partlc dans les Inborato~res infonnatlques Par alllem les prnfecseurs devronr 
pouvolr utll~scr comrne support de cours des presentat~ons snph~\tiquCes Fur 

mmo-ordinatcur ct vid6o-projectem 



lurlllation dc tous les professeurs au logiclel de pr&en~duo~r Powcd'oint, uu 
lrdrtemcnt de tcxtc Word et au tableur kxcel 
prur~~vtron de I'utllisntion de lopc~els et f lntemet dam le mdxirrluru Je cours 
poss1blcs , 

- approprlcrt~on dts cxpdnences de t416enseignement et Me-rnedec~ne 

3 3 4 )  Rcc her~he 

T II  ~ l e  d'un succeb du~ablc pour lc CESAG repose sur l'existence de laboratoireg de 

recherche actifs et produ~ltu~s dc rtsultats La recherche cst mdispensahlr 

Aulourd'hui, p~ tin enselgndni du CESAG nc m6ne pas de recherche ou s'il n'en ,I pa$ 
les moyens, 11 sera rapidement Jipassc par la roplde dvolutlon des mcnces C e ~ r  
imvlte de recherche est necessair~ yuu~ qut l'enscignant pume se tenir au courant ct 
cnselyncr les nouvelles avanctfes dans so11 domame Lcs actwids de recherche doivenr 
ae fmrt: en collaboratmn avec d'aurres equlpes cxterncs ou non 3 la bous-region 1-m 
eflet, dans lc domaine de la recherche cetic cullaboratlon cst absolument neccssmc 
puisque personne n'a les moyenc materiels et hurrliws pour tout fairc, seul 
I c CESAG pouna ainsi s'insCrer dans des rebcdux d'mrltutlonu, d'unlvcrsl\Cs ct 
d ccolc? dcd~ees a la recherche Par ailleurs l'imporl~~ce dc ces attivrtcq rt2~!lall\lt 
~~lclllanqtlahicmcnt sur IY4cole, en augmentant $on presiigc cu l 'a~gtant cn un huut Iicu 
rlc la icrhcrchc sur le plan ~ntemat~onal nanr cem perspccllv~, 11 cst tout nulr,i 
impurmt dc favoriser le sdjour au CESAG de professeurs dc rznotnlncc 
~nterndilunalc 

I objcct~f pr~rlc~yal du Ddpartement a moyen terme eqt de developper Id icchcrrhe 
~ntonnntlque du CESAG et dc faire dc ceh-CI un lieu recnnnu de la re~hur~hz  au 
rrtvean ~nternationd 

I es ~ ~ t i j ~ c l ~ f s  ~pM'iques dans IC domalnc de la recherche au t~tre dr I'mncc 1999 %on[ 

- La cr&itian d'un labordtoirc de rccherchc cn informdtlque , 
- La pourswte des n'avaux dc rechcrchc vcrs des theses en mtormatque vers dcs 

doctorats d'ktar et PHD en ~n~urriiat~quc et systernes d'informat~on , ceci tmplique 
des sdjours en France et dms la soub-rCg~on , - I a publication d'articles dans des revucb ou dcs confCrcnces reconnues , 

- I,c s6jour au CESAG de deux professeun en informatrque, de tr&s grandc 
renommde, faisant partie de l'encadrement dr l'uue dcs thbc s cn cows Le sejour 
dz ccux-ci sera rentablllsC par l'organisation dc deux scmlnatres reglomuv 
(s6mmalrc sur Ics bases de donntes er senllrialre sur I'inforrn~tique, l a  
tclccommun~cnt~ons et I'organisatlon des entrepnsu, ulgan~sation dc conlerences) 



I 'on m u t e  souvent stir Ie fait que le sdul du CCSAG vicndra des consultat~ons MRIP 
11 y n un prdalable A satisfarre C'esr la furrlldtlon profcsslonnelle des consulrants eux- 
nlemes 
f n mformatique, les constlltants du CESAG durunt besoin d'etre formes aux logicicl~ 
Ics plus demand& sur le march6 I1 5 agir dr log~c~cls q u ~  nkccssltent, pour Ctre 
maitriscs, des formations sanction nee^ par des exmclls ou certificattons On ne pcut 
pas pretcndrc comp6tir avec succ&s w r  les march& du ~onscd  ou dc lo format~on s m s  
L C ~  ccitlfications 

C est pourquol k neparrernent vbr: % llloyens tcrmes les objectlfs suivmts 

- obtcnir pour nos professeun-cnnqult  les ~c~ttfications pour les logrclels h3s 
Wmdows NT, Vlsual Basic, Visual Java, SQL S c r v a ,  SAP, Lotus Notes - fare du CESAG un centre d ewpemce reglondl daus ic domalnc du consell 
~nforrnatiquc , - rncttrc cn place un mstitut sp6cial1sC dam la formauon en ~r~fo~matiquc 

Oblectlts sp4cfiaues au lblre I'annet 1999 

Nos actlvit4s de consultatrnn tourncronl dutuur dcs potnts sulvrtnts 

- Mmmn dc consultation dam la sous-rqmn , 
- Devcloypcmcnt de loglclels , 
- Serrl111due J 6g1onal sur le commerce electronique , - iClnindlrc rcglonal sur les bases de donnees , 
- 7emmairt: rcglonal sur l'mfonnatlque, les telecommunlcat~ons el I'ulgamrdtion ~ L Y  

entreprlses 
- 'Tkminalre sur lc Iiulgagc dc progrnmmatum Visual Bas~r , 

3 - 4 Obfectifs spddflques au niveau dt I'anlmation do Ia DlSlNT 

kr~ plus des objcctl$ sp4c1fiques decr~tq cr-dessuq l'dnumatlon dc la DISINT dolt 
5 d l l d ~ h ~ 1  8 

- drvelopper 1'mtc:g~atlon des trolg espaces d'actlvltb correcpondants J \cs t ~ o ~ \  

dkpartements constllul~fs , 
- recherchw toutes opportunrt6s pour developper la fertlluatlnn crolsee cnlre 

dkparternentc constinmh 

Pour attcindre ces objectlts, ies WatCgles suivdl~tes scront mises en Quvre 
- rdunions de coordmation fiCqnenrs - paltlcipatlon de toutes les unltds a i'6laborauon des stmtcgies dc chnque unite , 
- rtchcrchc syst6mmque d'utihsatim du potenl~el de diaquc unltd dans la realisation 

Jcs ob~cctifs dcs nutres unltds , 
- dev~Ioppcment d'nct~vitb communes par exemple collaboration dms la 

concepiiuu et la mlsc cn euvre de modufes de formation (Jdns la furmat~on tnterrlc 
dans un pruxutl tcmps) 



Appendix 3 

Documentabon Center Vrsrts 



Documentatron Center Vis~ts by Harouna Danladr 

Cape Verde 8-13 Feb 1999 
Harouna visited Cape Verde but has not complete his report 

Maurltanra 12-23 Oct 1998 (document collection tnp) 
Focal Point Creation of Centre de Documentation at Direction de Developpement Sociale 

vislted other document centers but assessing them was not an objective of 
his visit 

Togo 27-31 July 1998 
Focal Center Centre nabonal d'informatlon sur la population et le developpement (CENIP) at 

the Unite de recherche demographique (URD) 
a exchange documents 

need to revitalize relationshrps 

Guinea B~ssau 6-28 Feb 1998 
Focal Center Centre de documentation (CDOC) at Ministry of Economics and Finance 

Harouna tramed 1 1 staff in information techniques cds-isis/creatmg 
databases/using the database 

Chad 7-15 Dec 1997 
Focal Center Centre de documentation at the Division of Population and Human Resources 

Harouna trained staff in computenzatlon (same as above) 
a Identified as the focal center in Chad 
m Brought back documents 

Mall 5-9 May 1997 
Visited 5 Documentation centers 
Focal Center 1)Direction Nationale de la statistique et de l'information (DNSI) 

2) Direction Nationale de la plamfication Consil National de la Coordination des 
Programmes de Population (CONAC0PP)-no center, 

lots of documents in a closet, they want to manage their documents 
better 

3) Cellule de planificabon et de statistique (CPS) at Ministry of Health & 
Solidmty of Elderly 

a Serves medical students 
Needs a library and new organization system 



4) Commissariat a la promotion des femmes (not really a docmentation center) 
a Creating center wl NDP/BIT & BAD money 
a Would like to have a relationsh~p wl CEJXPOD-Now on CERPOD's 

Mailing List 

5) L'Institute Supeneur de Formation et Recherch Applique (ISFRA) 
a 3 foreign-tramed persons manage the library 

7 Chad 9-14 Feb 1997 . 

Focal Center Assessed Centre de Documentation, Ministry of Health, at Div Of Pop & HR . 
relationshiplcooperation 

a Helped CERPOD acquire documents 
Exchange pubs 

a CEWOD give trainlng 
a Access to researcher in Chad 

Other V ~ s ~ t s  
A Centre d'Etude et a formation pour Developpement 

Social and economlc development resource (CERPOD was added tp their mailing list) 
B Fonds de soutien aux activites en matlere de population (FOSAP) 
C ASTBF (Bien etre Familial) Associat~on Tchadden Bien 
D other centers UNFPNUNDPIIEC at MOHICNAR (national research assistance organizat~on) 

8 Senegal 3-7 Peb 1997 

Focal Point Centre de Documentation at Direction del la Plamfication (CIDP) de Resources 
Humaines (help acqulre and exchange pubs) and at centre d'etude e de research sur 
la population pour le developpement 

a CIDP serves researchers, demographers, planners, decision-makers, 
teachers and students 

a wants to be a multimedia center . 
Centre National d'Information et de Documentation pour la Femme (CNIDF) 

a looking to cooperate with CERPOD 
they want to be a center for womens and children information 

CODERSIA- social sciences centre 
a can be a member organization for $500/year Members get all 

CODERSIA documents 
promote exhange of views and info among Afncan researchers 



Others 
UEPAAJNFPAEVF-EMP ProjecfiNDA 
CERPOD exchanged documents with other organlzatlons no considered to be a national 
focal point 

9 Guinea-Bissau 

Focal Point Centre de Documentation du ministere de plan et de la cooperation international 
All official documents go here and & int'l donor documents 
Documents exist but now well orgmzed or managed 
need tramng 

Centre de Documentation de mimstere de affaires sociales et de la promotion de femrnes 
UN brought someone to create document center 
need to reclassify documents 
need trmning on management of information and databases 
need strategy to collect documents 

Centre de Documentation et Sante Maternalle et Infant~le & Plan~fication Famillale (SMIIPF) 
Good document center, needs manager 
need mfo management system 
AGVIBEF/FNUAP 

Harouna d ~ d  a study tour of documentation centers in the US (NY/Baltimore/DC) in Nov 96 

Harouna did a study tour of doc centers In France May 95 
CIE/OCDE/UNESCO/ORSTOM/CICRED/CEPED 


